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Description

The T-Mobility project, promoted by the Government of 

Catalonia, sets up an intelligent ticketing system to inte-

grate all modes of transport across the region single su-

pport. A new travel card will be introduced, first in the Bar-

celona Area and later throughout Catalonia, to be used for 

all modes of transport that will enable customised pricing 

per each user based on its usage of public transport. The 

personalised card, available as a real card on a digital card 

on the smartphone, becomes a mobility management and 

planning tool. It will improve customer service, mainte-

nance and operation tasks, reduce the impact on trans-

port service operation and provide the administration 

with high value data to enable better decision making on 

mobility planning.

The Project Management Office, has developed and im-

plemented a specific governance to articulate the rela-

tionship model within the multiple actors of SOC Mobili-

tat (the consortium developing the project) as well as the 

processes and support tools to facilitate project monito-

ring and control, risk mitigation and quality management. 

Furthermore, a tailor-made project management tool and 

methodology has been developed to integrate all the tas-

ks and facilitate project monitoring trough KPIs.  

Outcomes

Design and implementation of:

• Project Governance: aligned with the structure of the 

project and its subprojects 

• Processes and Functions: control and project moni-

toring, quality management, risk mitigation and auto-

matization of management tools, project deliverables, 

and processes. 

• Project management tool: project monitoring (KPIs) 

and monthly reports.

• Quality service plan: continuous service improvement 

throughout the project life cycle. 

Timeline:

• Nov 2016 - Jan 2019
• Duration: 2 years 

and 3 months

Project: 

Client: 

T-Mobility: Integrated Mobility Strategy
Societat Catalana per a la Mobilitat, S.A (Catalonia)

Challenge and objectives

In a context of digital transformation, Catalonia has begun the development of a new mobility strategy focused on impro-

ving the user experience and the transition to a more sustainable model. Since the project involves many stakeholders, 

including various levels of public administration and a great number of transport operators, the main objective of the 

Project Management Office is to guarantee an operational excellence in the deployment of T-Mobility, leading the change 

management as well as the technological, functional and organizational changes, that it entails.


